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Our mission

is to provide superior economic
development solutions that
support the stability, growth, and

job creation of small businesses.

We strive

to empower our region to build
healthy, thriving communities -
one where motivated people are
able to start, develop, and grow
their businesses.

Learn more about our values at www.evergreen504.com
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Pacific Northwest
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LETTER FROM THE CEO

Evergreen Business Capital is pleased to share this newsletter detailing our activities with
the SBA 504 loan program.

Our mission is to help strengthen our communities by providing small business owners

a path to long-term success and generational wealth. Amid current economic conditions,
Evergreen is placing greater emphasis on cultivating and reinforcing relationships with the
lending community, small businesses, and other partners across the markets we serve.

Each year, we are committed to improving the services available to our borrowers and
lending partners. We believe it is important to keep you updated on the latest developments
within our team and offerings, so that together we can continue to support our partners and
small businesses in the years to come.

While the past year has presented several challenges, these experiences have only
strengthened our determination and dedication to the communities we support. We remain
proudly confident that our organization serves a vital and distinctive role in fostering the
growth and success of small businesses across our four-state region.

Our organization remains dedicated to supporting small businesses in achieving growth and
long-term stability. We are pleased to highlight the accomplishments of our borrowers and
their enterprises. Our ongoing commitment to serving underserved and underrepresented
communities across the states motivates our work, and we hope it similarly encourages
continued collaboration with our partners.

In closing, | wish to express my gratitude to our lending partners for their invaluable
collaboration. Your support is essential to our success, and we remain committed to
furthering this important work together.

Patti1 Kibbe

President & CEO

Investing in Our Community

In 2025, Evergreen provided

18.5699 hours

Of Technical Assistance to borrowers; and
with additional referrals to partners such as:

AMERICATS AMERICA'S

SBDC SBDC SCORE

O RE G O N WASHINGTON FOR THE LIFE OF YOUR BUSINESS

EBCCF Invested

8§27

in Rural, HUBZones, and CDFI Investment Areas

CDFI Investment Areas are regions considered to be economically distressed, where CDFls focus lending activities
to provide financial services to those under-served populations.

HUBZones are historically underutilized business zones that the SBA prioritizes by providing contracting assistance
to small businesses located there, promoting job growth, capital investment, and economic development.




Annual Newsletter

METHOD SPORTS LLC
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Method Sports LLC is one of many examples of how the SBA 504 loan
program can be leveraged to save and revitalize the businesses that
become beloved to their communities. Formerly OOA Gymnastics, Method
Sports was recently acquired by new owners Jennifer High and Ryan
Sagmeister after the former owner announced her retirement, and the
potential closure of the business as a whole.

The combined professional experience of Jennifer and Ryan, plus their
personal connections to OOA Gymnastics as a volunteer and head coach
respectively, made them the perfect candidates to purchase the business
and keep it alive, ensuring that the business can continue to provide their
vital services to the community.

Working with Evergreen Loan Officer Jessica Ayres and Roger Lee, VP &
Business Client Advisor at Summit Bank, Jennifer and Ryan were able to
fund the purchase of the property and building using the SBA 504 loan
program. This allowed them to not only to purchase the existing location,
but also to expand their programming offerings, and create 5 new jobs to
support their growth.
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SBA 504 LOAN STATS

LOAN AMOUNT

$2,865,365

PROJECT LOCATION

Deschutes, OR

CONGRESSIONAL INFORMATION

District 2

Representative Cliff Bentz
Senator Ron Wyden
Senator Jeff Merkley

INDUSTRY

Fitness & Recreational Sports
Centers

R SQUARED CONTRACTING & SAFELOGIC ALASKA

SBA 504 LOAN STATS

LOAN AMOUNT

$768,979

PROJECT LOCATION

Wasilla, AK

R Squared Contracting, Inc., and SafeLogic Alaska LLC are two businesses
that are peas in a pod. Both women-owned, R Squared specializes
in construction project management, and Safelogic provides safety
consulting services. Established in 2022 and 2016 respectively, both
companies have become trusted leaders in their fields, contracting for
various local, state, and civilian agencies, as well as private companies
throughout Alaska. District 1

Representative Nick Begich IlI
Senator Lisa Murkowski
Senator Dan Sullivan

CONGRESSIONAL INFORMATION

In late 2024, Rachael Ridge, owner of R Squared, and Randee Johnson,
owner of SafelLogic Alaska, were both faced with rent increases for spaces
that each business had already outgrown, when they decided to seek
out a new, shared property. Both companies worked with Evergreen VP
& Loan Officer Ryane Brougham, and Timothy Breeden, VP & Commercial
Loan Officer at Northrim Bank to secure the SBA 504 funding necessary to INDUSTRY

purchase and renovate their new, much larger space. Management Consulting Services

Their new building in Wasilla, AK will house both companies under one
roof, allowing them to keep their equipment and vehicles on site, and
accommodate customers in a newly renovated office space — a major
improvement from their previous rented locations.




Annual Newsletter

BOGEY'S INDOOR GOLF

Bogey’s Indoor Golf is a cutting-edge, self-service golf simulator facility
designed for year-round play. The fully automated bays allow golfers
to book tee times online and receive digital entry codes, providing a
convenient, weather-proof golf experience any time of day.

Owners Nate Metcalf and Shane McClure have been friends since
Junior High. Their love of golf started in high school when their friend, a
greenskeeper at the local club, introduced them to the game, and they
still tee up multiple times a week during the season. Nate and Shane
discussed purchasing a golf simulator for personal practice and to teach
their young children the game, but Nate's garage wasn't large enough to
accommodate the equipment. They began looking for a dedicated location,
but it was soon evident that the space requirements were too expensive
to justify one machine. However, if they bought four machines, they could
monetize their hobby.

Nate and Shane were connected to Evergreen Business Capital Community
Finance through the Snohomish County Small Business Development
Center. Bogey’s secured a $99,500 SBA Community Advantage loan to
purchase essential equipment and support the launch of their operations.
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COMMUNITY ADVANTAGE

LOAN STATS

LOAN AMOUNT

$99,500

PROJECT LOCATION

Arlington, WA

CONGRESSIONAL INFORMATION

District 1

Representative Suzan DelBene
Senator Maria Cantwell
Senator Patty Murray

INDUSTRY

Amusement and Recreation

floral Sdesigns

Floral

angements for:

Social Events

- ‘."."eddings
orate Evengg

E._.cl_ubrations

RMC Floral Designs is a pop-up florist shop in downtown Seattle, WA
that transforms moments, connects emotions, and empowers women to
bloom in their own paths. Founded by Rosa Cisneros in April 2021, RMC
started in Auburn, WA, where Rosa attended weekly farmer’s markets,
while teaching introductory floral design workshops in Redmond with the
Centro Cultural Mexicano organization.

Rosa grew up in Mexico City, Mexico, and launched her first venture as RM
Disefo Floral in 2000. In 2006, she completed a professional certification
in floral design from the Instituto Tecnico Floral. Concurrently, Rosa bought
the intellectual rights from her alma mater to teach classes in Cuernavaca.
This groundbreaking work led Rosa to facilitate an economic development
program with the Morelos State Labor Secretary which provided training to
over 125 women to start their own floral entrepreneurial journeys.

She moved to Washington State with her family in 2019, and started the
work to re-launch her business. The new pop-up storefront is proudly
supported through a grant award by our Bridge Builder partner Seattle
Restored, who partners with small business and creative entrepreneurs to
transform vacant storefronts into vibrant community spaces.

LOAN AMOUNT

$15,000

PROJECT LOCATION

Seattle, WA

CONGRESSIONAL INFORMATION

District 7

Representative Pramila Jayapal
Senator Maria Cantwell
Senator Patty Murray

INDUSTRY

Florists



Our Loan Oftticer Team New to Evergreen

Words from our Experts...
NEW HIRES

One of the most impactful things
about the SBA 504 program

is that because the equity
injection requirement is below
that of typical conventional
financing, the business owner is
able to preserve a tremendous
amount of working capital for

| came to Evergreen for the

opportunity to make a difference CLOSING SERVICING

to small businesses, and with the DEPARTMENT DEPARTMENT
504 program, | have helped new

businesses get off the ground,
existing businesses expand, and
established businesses acquire
stability through investing in

reinvestment in the business. their own real estate.
ROBIN AMRINE JESSICA AYRES
VP, LOAN OFFICER VP, LOAN OFFICER
IDAHO & EASTERN WASHINGTON STATE OF OREGON

JENNIFER DING ELIJAH HAYNES JANEL BARRERA
. . . LOAN CLOSING SPECIALIST LOAN CLOSING SPECIALIST LOAN SERVICING SPECIALIST
My favorite part of working What | enjoy most about the
with the SBA 504 loan program SBA 504 Program is seeing how
is the satisfaction of seeing a access to affordable, long-term
new or existing business financing can truly change the
expand and create jobs trajectory of a small business
within our community. and the community it serves.
INTRODUCING
RYANE BROUGHAM SEAN DEVLIN
VP, LOAN OFFICER VP, SENIOR LOAN OFFICER O U R EBCCF TEAM

STATE OF ALASKA SOUTHERN KING COUNTY
& SOUTH SOUND WA

The 504 program offers a front-
row seat to the diversity of
businesses that define the PNW
economy, and the chance to help
those owners make meaningful,
long-term investments in their
operations. Supporting growth
that strengthens both small
business and local communities
is what | enjoy most.

LAURA FLETCHER LASHANDA CORMIER ALEX ALVAREZ

TYLER KRETCHMER MANAGING DIRECTOR DATA & INTAKE SPECIALIST BUSINESS ADVISOR

VP, SENIOR LOAN OFFICER

NORTHERN KING COUNTY, NORTHERN,
CENTRAL & PENINSULA COUNTIES WA

Serving Alaska, Idaho, Oregon & Washington
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Evergreen 1n 2025
The Year in Numbers

IN 2025 WE AUTHORIZED:

Expanding Access to SBA 504 Loans

How Collateral Support Programs Bridge the Financing Gap for Underserved Entrepreneurs

¥74,958,449.31

In SBA 504 Funding for Small Businesses

THE BUSINESSES WE SERVED:

22% 4% 7% T

WOMAN OWNED

RURAL COMMUNITY MINORITY OWNED MANUFACTURING
BUSINESSES BUSINESSES BUSINESSES BUSINESSES

With 363 jobs projected to be created in the next two years

The SBA 504 program is geared towards achieving Economic and Community Development Goals, including but not
limited to job creation, and diversifying the local economy.
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Published in Currency, the Official Publication of Community Bankers of Washington

Written by Evergreen Business Capital Community Finance — July 25, 2025

here are many roadblocks that small businesses run

into, especially when it comes to securing capital.
The SBA 504 program offers benefits that serve under-
resourced small businesses, but even then, there
are circumstances that could disqualify a hopeful
entrepreneur from receiving the capital necessary to
grow. One critical barrier is insufficient collateral during
the SBA 504 interim loan period. That is why CDFls like
CBW Associate Member Evergreen Business Capital
Community Finance (Evergreen) partnered with the
Washington State Department of Commerce to launch
the Collateral Support Program (CSP). This program
demonstrates how targeted financial tools can unlock
economic opportunity for small businesses across
Washington State.

Although SBA 504 loans are a powerful tool for small
business growth, a common challenge arises during
the interim phase between the bank closing and SBA
takeout: collateral shortfall. This often prevents banks
from moving forward, especially when projects involve
ground-up construction or renovations. The CSP bridges
this gap by providing a cash-backed pledge to the lender
during the interim period, reducing risk and enabling the
deal to close.

One of the first lenders to utilize CSP was Wheatland
Bank in Spokane. Their commercial banking officer,
Stephanie Sartell, shared, “Using the Collateral Support
Programas acreditenhancementtothe SBA504 program
is an important tool that supports lenders and business
owners in achieving the right financing structure by
lowering the bank’s risk during construction before the
SBA funding process!”

The CSP’s benefits are felt by the small business
owners, as well as the lending partners who utilize
it. Black Goat Fitness, a popular, independently run
gym in Eastern Washington, sought SBA 504 funding
through Wheatland Bank to expand into new locations.
Unfortunately, they ran into an issue with a collateral
shortfall. Salem Giampietro, owner of Black Goat
Fitness, felt disappointed when there was not sufficient
collateral coverage for her business’ SBA 504 project.
Wheatland Bank utilized the CSP through Evergreen, and
Black Goat Fitness was able to secure financing. Salem

is now proud to announce that a new location will finish
construction by the end of 2025. “When | started this
process, | didn’t consider myself prepared, but | have
learned a lot about what it looks like to build a business,
not just have a job,” said Salem. “Generational wealth
and sweat equity seemed impossible five years ago, but
we did the hard work to get to this position.”

By reducing risk to lenders and providing capital access
to borrowers, the program aligns public resources and
equitable lending. For entrepreneurs, this often means
the difference between securing a location to grow their
operations — or remaining stuck without the real estate
assets that build long-term wealth.

The Collateral Support Program is funded through the
federal State Small Business Credit Initiative (SSBCI),
which will bring a total of $163 million to Washington
over 10 years. CSP is one of five distinct lending tools
under this initiative designed to increase the flow of
capital to underserved communities and strengthen
local economies.

“We are proud to manage this program on behalf of
the state,” said Patti Kibbe, CEO of Evergreen. “We
believe that expanding access to property ownership for
underserved entrepreneurs is not just about business
growth — it’s about creating pathways to generational
wealth.”

The Collateral Support Program is made possible through
a collaborative effort between the three Washington-
based Certified Development Companies: Ameritrust,
Evergreen Business Capital and Northwest Business
Development Association (NWBDA). As CSP partners,
each organization plays a key role in expanding access to
capital for small businesses across the state by helping
lenders and borrowers utilize this powerful credit
enhancement tool. As Evergreen rolls out the program
in partnership with SBA 504 lenders across the state,
the impact is clear: More entrepreneurs, particularly
those historically left out of traditional lending, have a
path forward to finance and own the spaces where their
businesses thrive.
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Our Dedicated Partners

Evergreen Business Capital would like to extend a warm THANK YOU to all of our lending partners.

TOP COMMUNITY LENDING PARTNER - WA

Wheatland Bank

TOP NATIONAL LENDER

KeyBank TOP PRODUCER COMMUNITY LENDER - WA

Stephanie Sartell

Wheatland Bank

TOP NATIONAL PRODUCER - AK & WA

S Carrie Callaway Cardy

KeyBank

-----

TOP COMMUNITY LENDING PARTNER - AK
FNBA

TOP LENDING PARTNER - OR
Summit Bank

TOP PRODUCER - OR
Steve Watts

Summit Bank

TOP PRODUCER CREDIT UNION - WA TOP CREDIT UNION - WA
Kathy Pickett Columbia Community CU

Columbia Community CU
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CONTACT US
Phone: (800) 878-6613
Web: www.evergreen504.com
Email: info@evergreen504.com

LinkedIn: @Evergreen Business Capital
13925 Interurban Ave S., Suite 100, Seattle, WA 98168

Learn more about Evergreen Business Capital Community Finance, our Mission Lending Non-profit:

www.ebccf.org
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